
ZHUOKAI BABY  
PRODUCTS CO., LTD 

COMPANY INTRODUCTION 

INTEGRITY CASTS QUALITY, INNOVATION LEADS THE FUTURE 
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Building Hundreds of Millions of OEM 

baby and child products industry 

ECOLOGICAL PARK 

Vision 



Facts and Figures 

Site name Site address Foundation 

Number of 

Employee 
Product lines Business  

models 

Ningbo Zhuokai Child 

Articles Co.,Ltd 

No.608, Yuanqu 1st Road, 

Shigongshan Village, Longshan Town, 

Cixi city, Zhejiang Province, China. 

July  2017 

200+ 

Playard,  

bassinet,highchair, 

Changing table, Potty, 

Pet furniture and others 

OEM, ODM,JDM 

Area S.Q Meters 

 Key accounts 

15000m
2 

Doral; Delta;  

Infant; BEBESIT; Baby-kits; 

MEXEX; Prinsel; Babyshop; 

Bel etc. 
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 Our Leadership Team 

Kairrong Ye 

 7 years in zk 

General Manager 

Apple Wu 

3 years in zk 

Sales Director 

Yuxin Chen 

2.5 years in zk 

Vice General Manager 

Dongsheng Wang 

3 years in zk 

R&D Director 

Yanding Han 

3 years in zk 

Quality&Technology Director 

Ji Hu 

3 years in zk 

Manufactuering Director 

Lin Yang 

7 years in zk 

Finance Manager 

Yuxin Chen 

3 years in zk 

General Manager Assistant 



2017 

2018 

2020 

2021 

Ningbo Zhuokai Child Articles Co.,Ltd 
Cooperation with GB group 

Passed BSCI factory inspection 
Obtained ISO9001 certificate 

Cooperation with Delta company 

Passed C-TPAT certification 
Cooperation with Doral company 

Established pet business department 

new factories come on line 
Target customers 

2019 

Passed FCCA factory inspection 
Cooperation with BT company 

Milestones 

Total output value(2017-2021) 

1.100+ 

2.200+ 

7.600+ 

4.600+ 

12.000+ 



AUDIT AND CERTIFICATION 



Product Line 

… covers a wide range of baby care and pet care items including: 

 Playard 

 Bassinet 

 High chair 

 Changing table  Toilet seat Vacuumized sofa 

 Potty  Smart furniture for babies   
 etc. 

Offer products from open price point to complex and high-value 



Core Competence 

 

1.Distinguished Research 
and Development  

2.Comprehensive and 
cutting-edge 

Manufacturing 

3.Preventive Quality 
Systems 

4.Green and Fexible 
Supply Chain 

 



Product Line Main Product  

 Playard  High chair Bassinet  Potty 



Product Line 

Bassinet to PY  Changing table  Rocking chair Trailer 

Main Product  



Global Marketing 
Platforms 

Sales Distribution by product types 

Africa 
1.87% 

South America 
2.92% 

Asia 
13.16% 

Europe 
17.67% 

Australia 
0.05% 

North America 
64.33% 

Sales Distribution(by area) 



We Lead Innovation in 
playard and high chair 

R&D Center 

NINGBO 

R&D talents empolyed Patents obtained Product launched on 
average annually 

6 10+ 22 



 General Factory Layout  

2021 
15,000 ㎡ 

Staff:200+ 

120MRMB 

 

 2022 
20,000 ㎡ 

Staff:230+ 

200MRMB 

 

2023 
30,000 ㎡ 

Staff:300+ 

300MRMB 



 Annual capacities 

Playbed&Bassine produced since 2017 

1.000.000+ 
Highchair produced since 2018 

500.000+ 
Pet furniture prouced since 2019 

200.000+ 

►One of the leading suppliers of baby and child products in 
China 

►One of the leading suppliers of Pet furniture products in 
China 



Flexible Supply Chain 
Manufacturing Capabilities 

• Textileworkshop 

• Metal workshop 

• Plastic workshop 

• assembly workshop 

 

 

Ningbo factory 

• Anodize 

• Powder coating 

• Plastic particles 

• ultrasonic 

• Steel / aluminum 

• Fire retardant treatmentetc 

Excellent supplies 

Plastics Steel & Aluminum Fabric 

• Injection 

• Blow molding 

• Gas assisted injection 

• Double shot injection 

molding 

• Vacuum plating 

• Oil Spraying 

• Extrusion 

• Cutting / Bending / 

Milling 

• Welding 

• Heat treatment 

• Anodize 

• Powder coating 

• Sourcing & 

Development 

• Inspection 

• Cutting / Sewing 

• Fire retardant 

treatment 

• Welding 

Assembly 



Workshop 

Extrusion 

Vertically integrated 
manufacturing capability  

Testing(chemicals) 

Sew goods 

Fabric &  
accessories 

Ultrasonic Embroidering 

Inspection(HASHIMA) Assembly Line 

Testing (chemicals) Cutting(Lectra plane) Testing(strength) 

 Machine Sewing 

Sewing line Needles Detector 

Needles Steward 

• 2000+ m2 base 

• 120+ staff 

• 138+ manufacture facilities  

• 5 assembly lines 

• 1.8million annual capacity 



Metal Workshop 

• 3000+  m2 base 

• 30+ staff 

• 6 extruding machines 

• 30 automatic equipment 

• 200 t+ steel&Al tubes monthly 

• 1,000+ m2 anodization monthly 

• 10,000+ m2 spraying monthly 

 

 

Finished tube 

Aluminum ingot 

Vertically integrated 
manufacturing capability  

Polishing 

Extrusion Cutting CNC Bending 

Carving Welding T4 

Anodizing Spraying T6 Heat Treatment 



Plastic Workshop 

• 8000+ m2 base 

• 55+ staff 

• 20 Injection machine 

• 2100 sets of molds 

Vertically integrated 
manufacturing capability  

Plastic parts 

Plastic particles Injection (a)  Or  Dbl color injection (b) 

Or Gas-assisted inject(c) 

Measurement Free feed self-exhaust injection machine 



Assembly Workshop 

• 4,000+ m2 base 

• 80+ staff 

• 120+ manufacture facilities  

• 4 assembly lines 

• 1.8million car seats annual 

capacity 

 

 Assembly line 

Lean  house 

Assembly Workshop 

 Automatic riveting machine 

 Tools  Application 



01 

ZK-Kids International 

02 

Product Line 

03 

Research & Development 

04 

Manufacturing 

05 

Preventive Quality Systems 



Assembly Workshop 

QE collect the historical issues of product feedback to R&D  

QE verify whether the products meet the internal and external requirements (QR), leading product safety review  

DFS、DFM、FMEA、APQP、PPAP。 

RTP 

Phase 1 

Phase 1: approval for 
R&D resources  
Set up cross functional 
team (R & D, market 
quality, engineering, IE, 
customer, purchasing, 
etc.)  

Phase 3: approval of 
mass production  

Customer needs  

According to the voice of 

consumers . 

Define general 

requirements . 

Extract new, unique, 

different requirements and 

define important levels . 

Conceptual design can be 

continued after approval  

conceptual design EP/FEP/PP 

 R&D engineer to carry 

out feasibility study. 

 QFD/DFMEA/PHA 

 Making prototype 

 QE prototype to meet 

customer requirements 

 Detail design 

 QFD，PFMEA, CPK，DFX 

 Mold approval  

 Small batch trial 
production  

 Product testing (safety, 
reliability, performance)  

 APQP 

 Quality control plan  

 Design review / product 
safety review  

 Production notice 

 Mass production  

 QC implementation plan 

to ensure that  the voice 

of the customer are met  

 

Phase 2 Phase 3 

       Phase 2: approval 
of engineering 
resources and 
tooling 

Voice of consumers 

Competence 
Center Quality 

Quality Assurance (QA) 

Quality Control (QC) 

Audits 

Compliance Child Safety 

Compliance non-child safety 

Lesson Learned Transversalization 

ECR/ECN management 

Project Gate review 



quality 
Q 

5S SW 7QB 

4QB 
(preventive)  
Pokayoke  
OK first 
Self inspection  
Final inspection 
(TQW)  

3QB 
(Problem solving)  
Red & yellow box  
Controlled rework  
QRCSI 

Supplier cooperation 

Employee Involvement 

SW 
Standard Work detailed 

  
 
  Daily check 

Team leader daily check 

 Improve 

Check 

Training 

1、TQW（ Temporary wall ） 
2、8QB 

C 

P 

D 

A 

2 

1 3 

4 

SQA 

Region division Standard formulation  Daily check  

Standard Work 

8QB (Quality Basics)- Strictly implement 
quality control at production line 



Standardization 
Laboratory  

Physical Test Chemical Test Test standard 

Hardness test 

carton test 

Coating thickness test 

Textile test 

 plastic parts Impact test 

Stability test 

Safety test-side strength 

bed foundation impact test 

etc. 

Salt spray test 

Hazardous substance test 

（SGS/ITS/ETS） 

etc. 

SOR-2016-152 

ASTMF406-19 

BSEN1130-2019 

EN716-1:2017 

EN716-2:2017 

ASTMF2194 

GB22793.1-2008 

GB22793.2-2008 

etc. 

Our laboratories will be accredited by CNAS,in2023 



Continuous Improving Quality 
Assurance System 

• SG/CE 

• CCC  
– Exempt from government inspection 

– China Top brand 

• Customer Service Systems 
Hot lines 

 

• S+5S  
– SPC, Cpk, FMEA, 

PPAP 

– TQM/Kaizen  

– Lean Manufacturing 

• Weekly/Monthly 

• Quality Review 
– Management Review 

– Customer Surveillance 

– Product safety committee 

 

 

• R&D 
– Development Process 

– QA lab 

– Third party testing 

• Quality Training for All employees 
– Excellent employee Award  

– GM Quality awards 

 

 

• ISO9001 

• FCCA 
– SCAN/GSV 

– SMETA/BSCI 

– OHSAS18001 

– GBT19580 
• Supplier Quality  

• Management system 
– Components evaluation & 

testing 

– Incoming/process quality 
control 

– Outgoing inspection 

 

 
QUALITY ASSURANCE 

SYSTEM 



COMPANY INTRODUCTION 

THANK YOU 

ZHUOKAI BABY  
PRODUCTS CO., LTD 


